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how you can make your construction company more profitable a must read before you price your next project many construction companies fail despite the

hard work and knowledge of their managers and owners some companies even start well earning good profits building successful projects and the company

grows only for it all to come crashing down often leaving a mountain of debts behind so why do construction companies fail is it due to bad luck this book

explores important aspects of managing a construction company that impact its success and profitability obviously managers should have an understanding of
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running a business as well as the appropriate technical skills but it s usually more than this the chapters in this book focus on the importance of selecting the

right project how to find projects tendering correctly winning the project delivering the project avoiding unnecessary costs increasing revenue financial and

contractual controls managing the company the importance of good people growing the company and ensuring the company has a good reputation the chapters

are set out in an easy to read format filled with practical tips which provide a step by step guide to growing profits remaining profitable and running a

successful construction company

are you a builder looking to transition your hands on skills into a successful construction company running a successful construction company by david gerstel is

your essential guide to navigating the complexities of running a construction business drawing on decades of experience in both remodeling and new

construction gerstel demystifies the everyday challenges contractors face making it easier for you to thrive in the industry whether you re just starting or looking

to enhance your existing operations running a successful construction company is acknowledged as the leading resource in its field equip yourself with the

knowledge and skills necessary to take your construction business to the next level key features comprehensive insights gain a deep understanding of the

essential elements of running a construction business from finance and legal considerations to managing projects and client relationships real world solutions

written by a builder for builders this book addresses the unique challenges you ll encounter providing practical strategies and tips that you can implement

immediately visual guidance featuring 50 color photos and drawings the book offers visual aids to reinforce key concepts and inspire your business practices

proven techniques learn from the experiences of a highly respected and successful construction operator who has built a thriving business gerstel shares his best

practices for effective project management cost control and customer satisfaction

book cd rom starting a construction company even a small one can be a very profitable venture in good times and bad construction is an industry that will

always be in demand and construction is not an industry where technology will replace or undermine it the construction field is growing rapidly according to

the bureau of labor statistics construction firms are expected to be one of the fastest growing business segments in the u s economy there has never been a

better time to start a construction company and get ahead of the competition this is a comprehensive detailed study of the practical side of starting and

operating a construction firm it will take you step by step through every aspect and prepare you with everything you need including sample business forms

leases contracts worksheets and checklists for planning starting and running day to day operations you will get dozens of other valuable timesaving tools of the

trade that every entrepreneur should have while providing detailed instruction and examples the author help you find a location and business name that will

bring success take you through the process of drawing up a winning business plan the companion cd rom has the actual business plan you can use in ms word

tm and teach you how to start and manage your construction company you will find guidance on obtaining licenses and permits drawing up contracts hiring

subcontractors meeting governmental regulations attracting new clients and referrals applying for financing tracking utilities employing basic cost control systems



Running A Successful Construction Company

3 Running A Successful Construction Company

dealing with pricing issues and staying ahead of the competition you will avoid trial by error when setting up equipment layouts meeting legal and irs

requirements and tapping into the best sales and marketing techniques and pricing formulas the book will even help you set up computer systems to save time

and money teach you how to hire and keep a qualified professional staff use the best computer software network with publishers and associations do your own

sales planning customer service keep your own books compile monthly profit and loss statements and prepare taxes you will become adept at media planning

pricing and public relations you will be able to manage and train employees motivate workers generate high profile public relations and publicity and learn low

cost marketing ideas and low cost ways to satisfy customers and build sales you will learn how to keep bringing customers back and build referrals the secret

of continued success as well as getting thousands of great tips and useful guidelines the manual delivers literally hundreds of innovative demonstrated ways to

operate and streamline your business learn new ways to make your operation run smoother and increase performance shut down waste reduce costs and

increase profits the secret of continued success as well as getting thousands of great tips and useful ideas in addition you will appreciate the valuable cd rom

resource in your daily activities as a source of ready to use forms templates worksheets business plan surveys letters web site resources everything you will need

to get up and running we also went the extra mile and spent an unprecedented amount of time researching interviewing e mailing and communicating with

hundreds of today s most successful construction company executives aside from learning the basics you will be privy to their secrets and proven successful

ideas instruction is great but advice from experts is even better and the construction experts chronicled in this book are earning a great deal of money for their

expertise

you will also need construction management software to manage the different processes that go with construction such as planning organizing and managing

resources this software also gives you the ability to execute projects efficiently and thus increase profitability this book explores important aspects of managing a

construction company that impacts its success and profitability obviously managers should have an understanding of running a business as well as the

appropriate technical skills but it s usually more than this the chapters in this book focus on the importance of selecting the right project how to find projects

tendering correctly winning the project delivering the project avoiding unnecessary costs increasing revenue financial and contractual controls managing the

company the importance of employing good people growing the company and ensuring the company has a good reputation

the client role in successful construction projects is a practical guide for clients on how to initiate procure and manage construction projects and developments

this book is written from the perspective of the client initiating a construction project as part of a business venture and differs from most available construction

literature which can externalise the client as a risk to be managed by the design team the book provides a practical framework for new and novice clients

undertaking construction giving them a voice and enabling them to understand the challenges that they and the project are likely to face communicate and

interact effectively with key stakeholders and professionals within the industry understand in straightforward terms where they can have a positive impact on
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the project put in place a client side due diligence process reduce their institutional risk and the risk of project failure discover how their standard models are

able to co exist and even transfer to a common client side procedure for managing a construction project written by clients for clients this book is highly

recommended not only for clients but for construction industry professionals who want to develop their own skills and enhance their working relationship with

their clients a supporting website for the book will be available which will give practical examples of the points illustrated in the book and practical advice from

specialists in the field

abstract factors and standards are needed to determine the impact of the building construction industry on small florida cities there were two main questions to

be answered 1 does the building construction industry impact growth in small florida cities and 2 is the building construction industry a leader of growth in

small cities to accomplish the objective of answering these questions several steps needed to be taken first a small growing city in florida which is representative

was selected as the sample city second a questionnaire was developed to obtain specific data aimed at providing answers toward the questions third the

prepared questionnaire was distributed to people in the selected city who work in the building construction industry to elected officials to community leaders

and to local organizations fourth the results of the questionnaire were tallied and analyzed using statistical methods and reliability checks finally the results

were used to set standards for determining the impact of growth in other small growing florida cities the results of the questionnaire lead to the understanding

of factors that directly influence and impact the building construction industry in small cities these factors allowed for the prediction of whether other small

cities have the right features for building construction expansion these standards then can be applied to improve the success of the building construction

industry in small growing florida cities

this book bridges the gap between the theoretical and practical and includes chapters on planning the project starting it scheduling running the projects

completing it people materials equipment quality safety subcontractors contractual and financial these chapters are broken into multiple sections providing a step

by step guide to successfully managing a construction project and including what not to do to avoid costly mistakes cover

building your future is a practical business guide for business owners in the construction and service industry who want to grow a highly successful and

profitable business while reclaiming time and freedom this book will give you a solid foundation to completely transform your business and the confidence to

take it to the next level

other books are filled with fluff to meet the 200 page mark but this book is concise straight to the point and informative it tackles the critical elements of a

construction business that are essential for the short and long term survival of the company planning organization and structuring your organization for

tendering bidding positioning your company for future and repeated success like michael jordan how to get construction experience build a company portfolio
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and grow how to find tenders and direct clients strategies for project bidding and winning a tender how to prepare tender documents roles of different

departments in bid preparation one of the most important departments of a building company that contractors tend to forget and underestimate is marketing

sales and customer relationship management crm marketing goes beyond mere advertisements holding meetings with clients and shiny brochures this book

contains secrets and strategies that will set you apart from the rest and propel you from success to success i have been a tender evaluator for major projects

and i can tell you that there are specific characteristics that all successful companies possess

with a daunting industry wide business failure rate construction professionals need to manage risk and finances as effectively as they manage projects and

people the secrets to construction business success empowers contractors and other professionals to defy the long odds threatening their stability growth and

very survival drawing on the authors more than eight decades of combined experience turning around failing firms this book provides a masterclass in

structuring managing and futureproofing a construction business chapters on measuring and responding to dips in revenue equip executives to recognize and

respond to the warning signs of financial distress while chapters on succession planning ensure that organizations survive their founders departures sample

documents and tools developed for the authors consulting practice offer field tested solutions to organizational structure forecasting and accounting challenges a

steady source of guidance in an industry with few constants the secrets to construction business success makes an invaluable addition to any industry leader s

library

this book is for the construction company owner who finds himself or herself buried in the day to day operations of the business and unable to manage and

help the company reach its full potential learn to owner proof your business and set yourself free so that the company can go to the next level you ll be able

to grow the company and profits this book offers a step by step approach on how to build a company that supports your lifestyle instead of consuming it learn

how to have a successful construction company without giving up the rest of your life

deciding to start your own construction company can be an exciting but overwhelming experience with so much research reporting and paperwork to complete

it s easy to get lost in the administrative details and forget the passion that inspired you to start your own business to begin with if you want to start a

construction company you need to read this book about 90 of construction companies fail in the first year or two why it s not because they aren t great at the

construction side but it s because they don t know how to run a business i know a ton of contractors that are great on the field but don t understand how to

get more leads win projects and manage a team if that sounds like you don t worry if you absorb the tactics in this book you re almost guaranteed to build

your company on solid ground and have unlimited potential to grow

practical simple record keeping contracts bidding management for the small contractor annotation copyrighted by book news inc portland or
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construction company management will give readers a detailed understanding of the critical aspects of managing a successful construction company in a

dynamic and complex construction business environment characterised by intense competition supply chain disruptions and rapid changes in technology

regulations client preferences and market conditions the book will introduce readers to different dimensions of construction company management the topics

covered reflect current business practices in the construction industry including company strategy and business models stakeholder management contract

management resource management risk management knowledge management company finance digital innovation organisational resilience and the regulatory

environment the book also includes much needed discussions on ethics integrity and professional standards and diversity equity and inclusion in construction

companies it explores the opportunities and challenges relevant to construction company management in global contexts with the help of case studies from

different regions of the world providing a concise book on this essential subject construction company management serves both students and those educators

who teach it in their built environment courses practitioners will find the theory informed company management practices discussed in the book valuable and

useful in their practical contexts
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